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This study aims to analyze the role of the Public Relations Department in Sahab Municipality in
enhancing institutional image and building effective communication channels with the local
community. The study adopts a descriptive-analytical case study approach, relying on in-depth

interviews with key municipal leaders and influential community figures.

The study is grounded in the assumption that public relations has evolved from a traditional
media function into a strategic administrative partner that contributes to decision-making,
performance evaluation, and balancing institutional stakeholders. The findings reveal that the
Public Relations Department in Sahab Municipality has successfully contributed to improving
the municipality’s institutional image by actively engaging the local community in identifying

needs, prioritizing projects, and evaluating outcomes.

Moreover, the study highlights that this advanced public relations approach has strengthened
public trust, enhanced private sector engagement, and facilitated international partnerships with
European municipalities. The study concludes with practical recommendations emphasizing the
need to institutionalize strategic public relations practices within Jordanian municipalities to

support sustainable local development.
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